
 

Mr Mark Reynolds                                                                                                                                                                                                 31/03/2023 
Construction Leadership Council  
C/o Department for Business, Energy and Industrial Strategy 
1 Victoria Street 
London 
SW1H 0ET  
 

Mr Reynolds, 
 

I am writing to you seeking the support of the Construction Leadership Council in tackling a major problem within our 
industry, namely - Plant Operators failing Drugs and Alcohol tests without any impact on their competence cards.  
 
I know that, following representations from us, the Plant Sector Representative Organisation (PSRO) are also writing to 

you about this.  
 

The CLC have not even produced the bare minimum of a Drug and Alcohol policy for the construction sector and 
alarmingly when asked why not by one of my peers he was informed “The CLC has not been asked by industry to include 
this as one of its priorities for 2023”  Imagine our disappointment to read that as this is the second time I have written on 
behalf of the Scottish Plant industry to CLC for assistance on this matter, previously to the past Co Chair, Andy 
Mitchell. 
 
The Scottish Plant Owners Association still considers that tackling this issue is a priority. When operators take 
advantage of the system weakness, there is a substantially increased risk of accident or death on site to both the 
operator and those working around them. 
Our main concerns are:  

• There is currently no real penalty acting as a deterrent to operators turning up unfit for work or to remain 
fit for work during working hours.  

• When Operatives in general fail a D&A test, they are often sent home driving the vehicle they arrived in. 

• Employers are punished for operators being unfit for work however the culprit it not. 

• Record keeping doesn’t exist meaning that an operator failing a test could lose their job with Joe Bloggs Plant 
Hire today but start on the site next door for another contractor and the new employer is oblivious to the 
risk. 

The issue is so serious that we consider there should be scope for cards to be revoked.  
Car driving licences would be withdrawn following failure of Drugs and Alcohol tests at the roadside. The same should 
apply in relation to safety critical work such as the operation of plant and machinery on the job site. 



 

Competence 
As you know the Framework for Competency flowed from the 2014 Pye Tait report on Competence  in Construction from 
which the construction industry governance system has flowed ie:- 
  

• Construction Leadership Council (CLC)- sector leadership 
• CITB- standard setting 
• Plant Sector Representative Organisation (PSRO)- agree standards of qualifications and skills 
• Construction Skills Certification Scheme (CSCS)- the One Industry Logo- a consistent “brand” mark of 

standards of qualifications and skills 
• Construction Plant Competence Scheme/NPORS and alike as certification providers and card issuers  

 
The remits of all the bodies only reflect narrow differences. All aim to promote Best Practice which is admirable but 
undermined by inability to tackle those who abuse the system.  
 
None have been bold enough to consider a card revocation procedure for reckless incompetence (like failing Drugs and 
Alcohol tests).  
 
All look to CLC for leadership.  
  
Card revocation  
  
Pages 52 and 53 of the Pye Tait report summarise industry comment on card revocation but there is very little discussion 
about revocation in the actual report. 
  
Page 115 defines the potential operating protocol for CLC which includes the power to “Investigate the best ways of 
establishing a common industry approach to the limited-life of all cards, the renewal process and any required 
revocation processes.” 
  
Our plea to CLC is that, without question there is industry need, your power to introduce revocation processes should 
now be exercised. 
 
I look forward to receiving your response. I welcome further discussion on the matter, you can email me at 
Callum.Mackintosh@SPOA.org.uk or telephone me on                                  anytime. 

 
Yours sincerely 

Callum Mackintosh 

President  

mailto:Callum.Mackintosh@SPOA.org.uk

