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« Construction Industry since 1960s
— Sir McAlpine, Fairclough (AMEC), Norwest Holst (Vinci), Mowiem
— Site engineer, Business Development, Regional Director

« 17 years consultancy
— Business Strategy and marketing
— Working with Plant Hire Co's
— Know & understand industry / commerce

* Qualifications
— HNC Civil Engineering
— Post Graduate Diploma in Marketing
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+ Setting & controlling credit
« Avoiding Bad Debt
« Using SPOA conditions

+ Business risks
- PESTEL
« Business continuity
+ Reputational risk

+ Risk Assessments & Method Statements -
RAMS
« Health
s - Safety
:‘ « Environment
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Definition

Risk Management — is the name given to a logical
and systematic method of identifying, analysing,
treating and monitoring the risks involved in any
activity or process

What's it about? mal
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Risk management process is about addressing
some basic questions:

1. Whatis the organisation trying todo? —
Risk Process

2. What might affect the organisation? — Risk
identification

3. Which of the risksare most important? Risk
evaluation

What's it about? ey

Continued:

1. What should the organisation do about i® —
Develop & implement risk management
process

2. Did those actions work? — Risk
management decisions

3. What has changed? Evaluation of solutions
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Risk defined

RISK

A probability or threat of damage, injury, liability, loss, or any
other negative occurrence that is caused by external or internal
vulnerabilities, and that may be avoided through preemptive
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OF COURSE WE WERE
AWARE OF THE RISK.

THAT IS WHY WE
DID A VERY CAREFUL
ANALYSIS OF WHO
WOLLD GET THE
BLAME
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What Risks?

The most underestimated business risks for 2013
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Thet, fraud,
Credit  cormyption
availability

Technological

Commodity price s

increases
Talent shortage,

aging workorce

Cyber crime, IT falures
Political/social
upheaval, war
Austeity programs

Healthissues

Environmental changes oo, EER
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Typical Risk Management Matiix

Ref | Risk | RiskandRisk | Probability | Impact | Effecton project it happens
Owner Category HML HML objectives and Triggers and Actions
tisk reduction actions
Externalrisks
Internalrisks
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Risk isk Level
| Rating
m "
A Hi
b c -
a B Moderate
c C Low
t
C C B
Low Likelihood High
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1 Political

Environmental
PESTLE

RISK
ANALYSIS

5 Legislative 3 Social

4 Technological
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1Purpose/
Objectives

2 Premises
Incident

Customer
Impact

Business
Continuity
Plan

5 Recovery

Phess Infrastructure

Incident

4 staff
Incident
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Repair &
renew

Building
reputation

Emergency
response
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1Yard
operations

6RAMS &
Records

2 Inductions &
Tool box talks

Health &
Safety
S Operators’

certificates & 3 Plant checks
res ponsbilities

4LOLER&
PUWER
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1 Yards issues

2 Waste
disposal
\_/

5 Operators 3 Hirer’s
responsibility responsibility

6 SPOA
Conditions
apply
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